
Program Overview 
While the spotlight is shining brightly on all of today’s leaders in this time of global social change, each one of 
us has an important role to play in the transformation process. Whether we fully realise it or not, each one of 
us is in a position to influence change within our organization and community. A mind-set of racial judgment 
and other forms of discrimination can easily happen without our knowing or realising it. The need to embrace 
the creation of a culture of belonging and inclusion is paramount to the change process.

This program is designed to help bring greater awareness and understanding around unconscious bias. You 
will have the opportunity to develop a more conscious path forward and explore strategies you can use to 
build a more inclusive workplace.

Instruction Methodology 
This program is a facilitated session with presentations, guided discussions and exercises. The course is offered 
virtually via our GoToMeeting service.  This program is also available to be delivered in French.

Duration: One-day   

Price: The cost for this one-day workshop is $595 per participant plus HST. We have group pricing available, 
please contact us for a quote. Call 613-230-6255 or email info@bblockstech.com

L E A R N I N G  N E T W O R K

• Acknowledgement that as humans, we all have
unconscious bias

• Recognizing how unconscious bias occurs in all
spheres of our lives

• Understanding your own biases and their impacts
on your day-to-day workplace

• Focus on unconscious bias and what it means for
your workplace

• The real meaning behind inclusion and belonging

• Approaches and strategies to develop a more
conscious path forward in our workplace

Topics Covered
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Course Outline

Unconscious Bias 
The Journey to Inclusion

About Your Facilitator  
Dr. Gananatha Subrahmanyam, PhD

Dr. Gananatha Subrahmanyam is a facilitator, lecturer, researcher, communicator, and academic coach 
working with private and public sector clients for more than 20 years. A specialist in applying anti-
oppressive frameworks for the advancement of diversity and inclusion, Gananatha is a committed 
feminist and social activist, motivated by movements for social justice and his deep desire to help 
participants on their individual paths to self-actualization.


