
Course Outline

Overview
There are very strong links between emotional intelligence and success in life. In fact, it is estimated that intellectual intelligence 
only accounts for 20% of one’s success. We live in interesting times and our outdated responses to events, people and situations 
may not always be working in our best interests. How we respond to our emotions, the emotions of others and the social 
capital that we exercise can have considerable effects upon ourselves and others – positive or negative. This two-day workshop 
will improve your ability to interact with others at all levels of the organization, express your ideas, opinions and feelings with 
conviction, and not be taken hostage by your own emotions or the emotions of others.   

Audience
This workshop is essential for anyone who wants to learn how to use the creative energy of emotional intelligence to recognize 
their own responses to situations, manage their emotions, be self-motivated, recognize emotions in others and create positive 
relationships in the workplace.

Duration Two days   

Price $995.00

Blocks to Emotional Intelligence
•	 Lack of self-awareness
•	 Being certain
•	 Having a high need to be right
•	 Catastrophic thinking
•	 Lack of mindfulness  
•	 Rigidity
•	 Fear and anxiety

The Number One Indicator of Emotional Intelligence
•	 Being able to say what you mean, meaning what you say 

and not saying it mean

Recognizing Emotional Messages
•	 How to not be held hostage by your emotions
•	 Dealing with others emotions

Overcoming the Most Destructive Emotions
•	 Recognizing guilt as an optional emotion
•	 Know where guilt comes from
•	 Identifying guilt as your own manipulator
•	 Replacing guilt with regret

The Present
•	 Why we call it the present
•	 Shifting focus to what you have
•	 Perception as reality

Using Emotional Intelligence in Awkward Situations
•	 Giving artful critiques
•	 Accepting criticism
•	 Having difficult conversations
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Topics
What is emotional intelligence and why is it important

Emotional Intelligence 
Applied

Methodology
Using case studies, group and individual work in a highly facilitative safe environment to apply the tools and techniques of 
emotional intelligence.


